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Background 

Council adopted an Integrated Development Plan for the year under review in accordance with the 
provisions of Section 26 of the Municipal Systems Act, Act 32 of 2000. Council adopted a Performance 
Management System Framework to give effect to the provision of Section 38 of the Municipal Systems Act 
that determines that municipalities must: 

a. Establish a performance Management System that is: 

i. Commensurate with its resources 

ii. Best suited for its circumstances 

iii. In line with the priorities, objectives, indicators and targets in its IDP. 

b. Promote a culture of performance management among its political structures, office bearers, 
councilors and its administration. 

c. Administer its affairs in an economical, effective, efficient and accountable manner. 

Council adopted a Services Delivery and Budget Implementation Plan (SDBIP) as a monitoring tool aligned 
with the Integrated Development Plan (IDP) and Budget. 

The SDBIP is an implementation tool to measure quarterly service delivery and determine the outputs and 
timeframes to enable council to monitor the performance of the municipality against quarterly service 
delivery targets. The SDBIP is monitored through an electronic performance management system. 

Council did a mid-year budget and performance assessment in terms of Section 72 of the Municipal Finance 
Management Act, which informed the adjustment budget and revised SDBIP. 

This report reflects Council's performance on predetermined objectives in accordance with the Key 
Performance Areas identified to address the development priorities and objectives and internal 
transformation needs in accordance with the IDP and SDBIP. 
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Discussion 


This report reflects the overall performance of the municipality in accordance with the performance 
indicators and targets measured against planned and actual. 

The performance on organizational level is the roll-up of the performance measured at the departmental 
and sectional level in the performance management system of council. 

The scores achieved are measured based on the actual performance and evidence provided for the specific 
indicator. The evidence is electronically captured on the system and is subjected to audit. The audited 
performance reports forms part of the annual report of council. 

The performance of the Municipality in accordance with the SDBIP is measured as a % of targets achieved 
as per the measuring instrument indicated below. The measurement instrument measures the variance of 
15% of target as a compliance benchmark. 


% Score 

Performance - Target vs. Actual 

■ 

70.00 % 

Unacceptable Performance 

77.50 % 

Performance not Fully Effective 

85.00 % 

Fully Effective 


92.50 % 

Performance Significant and Above Expectation 


100.00 % 

Outstanding Performance 
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Comparison of performance 2014/2015 and 2015/2016: 


The graphs below indicates the comparative Organizational Performance of 2014/2015 and 2015/2016, for each 
goal. The overall performance of the municipality reflects a slight decrease from 95.47% to 93.44% achieved of 
the planned targets in accordance with the approved SDBIP, as revised during the midyear performance 
assessment. 


Graph 1: 
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Graph 2 
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The table below is the summary of the number of indicators and the performance, reflected per goal. 


SDBIP - Performance Analysis -2015/2016 


Description 

# of Indicators 

2015/2016 

# Target 

Achieved 

2015/2016 

# Not Achieved 

2015/2016 

Goal 1: To Provide Basic Services 

7 

4 

3 

Goal 2: To Promote Local Economic Development 

6 

4 

2 

Goal 3: To Provide Municipal Transformation and 
Organisational Development 

9 

8 

1 

Goal 4: To Provide Financial Viability and 

Management 

8 

6 

2 

Goal 5: To Provide Good Governance and Public 
Participation 

11 

8 

3 

Goal 6: To Provide an Integrated Spatial 

Development Framework 

12 

12 

0 
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Organisational Performance Analysis 2015/2016 


As far as service delivery performance is concerned the Municipality achieved an overall performance of 93,4% 
on the implementation of its Service Delivery Budget Implementation Plan (SDBIP) for the year of review 
compare to 95,47% in the previous year. This is an indication of the Municipality’s commitment to achieve its 
targets set in accordance with available resource as prioritized during the budget and adjustment budget 
processes. The performance of the respective goals is explained in detail below. 

Goal 1 : Basic Service Delivery 

The performance on this goal as a cumulative average of all indicators was 86,5% compared to 95,6% in the 
previous year. The main challenges experienced during the year were the implementation of the infrastructure 
maintenance plan which also impacted on electricity and water loses. The failing of Municipal infrastructure due 
to dolomitic conditions as well as the ageing infrastructure impacted negatively on the provision of water 
services throughout Merafong City. 

Goal 2: Local Economic Development 

This goal reflected a performance of 95,5% compared to 99,8% in the previous financial year. The main 
challenge that impacted on the achievement of targets was the inability to fill critical vacancies. The staff 
capacity of the Section is totally inadequate to fulfil its mandate and is compounded by the moratorium on the 
filling of vacancies due to cost cutting measures. 

Goal 3: Transformation and Organizational Development 

This goal achieved 91.6% performance on its targets in the SDBIP. The main challenge experienced is the 
inability of implement the IT master plan due to a lack of skilled staff and budget constraints. The Municipality 
requested assistance from Cogta, who is currently assisting the Municipality in this regard. 

Goal 4: Municipal Financial Viability and Management 

The goal achieved a performance of 92,4% compared to 95,5% in the previous financial year. The financial 
position of Council impacted negatively on the achievement of goal and targets as discussed in the annual 
performance report. 

Goal 5: Good Governance and Public Participation 

This goal achieved a performance 91 ,3% compared to 91 ,06% in the previous financial year. The challenges in 
the IT Section as well as staff capacity impacted on the performance of this goal. 

Goal 6: Spatial Development 

This goal has performed steadily and has achieved 100% performance on all its targets for the financial year. 


Final Unaudited Annual Performance Report 2015/2016 


Page 7 


The table below reflects the organisational performance with detail description per goal on reasons for deviation and corrective 
measures taken. 


SDBIP - Merafong City -Wide 


SDBIP Overall Performance 




2015 - 2016 


SDBIP - Merafong City-Wide 


93 .^ % 
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Performance - YTD: 86. SS'^ 
2015 - 2016 


Performance -YTD: 95.54 
2015 -2016 


Performance -YTD: 91.67% 
2015 - 2016 


Performance - YTD : 95 . 57 % 


Performance - YTD: 91.60 ^ 
2015 -2016 


Performance - YTD: 99.69 % 
2015 - 2016 
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Goal 1: To Provide Basic Services 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

strategic Objective: Physical Infrastructure 

% Implementation of 
Physical Infrastructure 
Maintenance Plan - 

Civil 

National Outcome: 

No. 6 

Civil Engineering 

100.00 % 

138.44 % 

• 

100.00 % 

Target Achieved 

Annual target is over 
achieved due to plan 
adjusted downwards 
during midyear review 
process and main focus 
was to maintain kerb 

inlets as it has no financial 
implications 

n/a 

% Implementation of 
Physical Infrastructure 
Maintenance Plan - 
Electricity 

National Outcome: 

No. 6 

Electrical Engineering 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% Implementation of 
Physical Infrastructure 
Maintenance Plan - 

Water 

National Outcome: 

No. 6 

Water Services 

100.00 % 

91.18% 

• 

91.18% 

Target Not Achieved 

Maintenance plan for 
WWWTP could not be 
implemented due to non- 
functioning of the plant. 
Operations ceased due to 
total vandalisation of 

electrical infrastructure. 

Critical maintenance to 
recommission plant is 
dependent on 
settlement of insurance 

claim submitted or 
alternative funding as 
per business plans 
submitted to DWS. 

% Unaccounted 
Electricity Losses 
Reduction to 15% 

National Outcome: 

No. 6 

Electrical Engineering 

15.00 % 

29.44 % 

• 

50.96 % 

Target Not Achieved 

Annual target could not 
be achieved due to ageing 
infrastructure, insufficient 
funding of smart meters, 
and high vacancy rate and 
budget constraints 

Appointed service 
provider to source 
funding and upgrade 
the bulk infrastructure, 
vacancies to be filled as 
per available budget. 
Annual grants are used 
to procure smart 

meters 

Strategic Objective: Municipai Services 

% Drinking Water 

Quality Standards Met 

National Outcome: 

No. 2 

Water and Sanitation 

100.00 % 

102.72 % 

• 

100.00 % 

Target Achieved 

The average drinking 
water quality achieved 
was 97% which 
exceeded the planned 
target of 95%. 

n/a 

% Unaccounted Water 

Losses Reduction to 

30% 

National Outcome: 

No. 2 

Water and Sanitation 

30.00 % 

47.69 % 

• 

62.91 % 

Target Not Achieved 

Target could not be 
achieved due to high 
occurrences of pipe 
burst and leakages 
compounded by 
dolomitic conditions 
ageing infrastructure 
and reduction of 
maintenance budget. 

Analysis of condition of 
infrastructure services 

was undertaken and 
business plans submitted 
to acquire funding to 
replace old infrastructure 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% Remedial Activities 
Implemented as 

Planned in line with 

GDARD Landfill 
Compliance Notice 

Waste Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

National Outcome: 








No. 2 
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Goal 2: To Promote Local Economic Development 


Goat 2: To Promote Locaf Eatnomic Development 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

strategic Objective: Economic Development 

# Jobs Created through 
EPWP Progrannnnes 

National Outcome: 

No. 4 

Local Economic 
Development and 

Project Management 

Unit 

1402.00# 

1 486.00 # 

• 

100.00 % 

Target Achieved 

The Khutsong bridge 
project employed 
people beyond the 
planned completion 
date due to the 
delayed funding 
transfers by the GDoHS 

None, the delay had an 
unintended benefit to 
employ more people 
than planned for this 
reporting period 

# Jobs Created through 
LED Initiatives 

National Outcome: 

No. 4 

Local Economic 
Development and 

Project Management 

Unit 

6 011.00# 

6 320.00# 

• 

100.00 % 

Target Achieved 

The SMMEs in the 
business/industrial 
hives employed 309 
more people during 
the year due to growth 
in some businesses 

n/a 

% LED Programmes 
Implemented as 

Planned 

National Outcome: 

No. 4 

Local Economic 
Development 

100.00 % 

87.91 % 

• 

87.91 % 

Target Not Achieved 

Some of the monthly 
forum meetings did 
not materialised due to 
non-availability of 
stakeholders or staff 

Organisational 
structure to be 
implemented to ensure 
execution of sectional 
plans. 


Final Unaudited Annual Performance Report 2015/2016 


Page 12 




Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% Business Licenses 
Applications Processed 
within 30 days of 

Receipt 

National Outcome: 

No. 4 

Local Economic 
Development 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Strategic Objective: Social Development 

% Community Services 
Provided As Stipulated 

In The Intergraded 

Social Development 

Plan 

National Outcome: 

No. 3 and No. 12 

Community Services 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Indigents 

Applications Processed 
to Completion within 

20 Working Days 

National Outcome: 

No. 3 and No. 12 

Social Development 

100.00 % 

88.20 % 

• 

88.20 % 

Target Not Achieved 

Insufficient staff 
capacity to verify 
indigent's applications. 
EPWP assisted but 
contract lapsed end 
August 2015 

Organisational 
structure to be 
implemented to ensure 
execution of sectional 
plans. 
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Goal 3: To Provide Municipal Transformation and Organisational Development 


Goal 3: To Provide Municipal Transformation and Organisational Development 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Strategic Objective: Business Management / Leadership 

% Organisational 
Structure 

Implementation 

Process Plan 
Implemented 

National Outcome: 

No. 5 

Human Capital 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Maintenance of 

Policy Register after 
Approval or 

Amendment by Council 

National Outcome: 

No. 5 

Legal & Secretariat 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

strategic Objective: Human Resource Management 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% Implementation of 
the Organisational 
Training Plan as 

Approved by Council 

National Outcome: 

No. 5 

Human Capital 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Occupational Health 
and Safety Plan 
Implemented 

National Outcome: 

No. 5 

Employment Equity 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Strategic Objective: Communication 

% Implementation of 
the Communication 

Plan 

National Outcome: 

No. 9 

Corporate 

Communications 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Call and Contact 

Centre Issues 
Acknowledged and 
Responded to within 4 
hours 

National Outcome: 

No. 9 

Corporate 

Communication 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

strategic Objective: iCT Management 

% Implementation of 
Information 

Communication 
Technology Master 

Plan 

National Outcome: 

No. 9 

Information and 
Technology 

100.00 % 

50.00 % 

• 

50.00 % 

Target Not Achieved 

Target could not be 
achieved due to lack of 
skilled personnel to 
assist in implementing 
master system plan 

COGTA approached for 
assistance 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Strategic Objective: Record / Knowledge Management 

% Implementation of 
Knowledge 

Management Plan 

National Outcome: 

No. 9 

Legal and Secretariat 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Strategic Objective: Intergovernmental Relations 

% Implementation of 

Intergraded 

Governmental 

Relations Plan as 
Approved by Council 

National Outcome: 

No. 9 

Integrated 

Development Planning 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 
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Goal 4: To Provide Financial Viability and Management 


Goat 4: To Provide Financial ViabXty and Management 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

strategic Objective: Financiai Viability 

Achieve a % Collection 

Rate 

National Outcome: 

No. 9 

Financial Management 

65.00 % 

69.49 % 

• 

100.00 % 

Target Achieved 

Target over achieved 
due to rolling out of 
credit control 

measures in all areas 
and through assistance 
of manager 
expenditure in 
intensifying those 

measures 

Credit control 

measures was 

intensified in all areas 

Achieve a % Labour 

Cost to Total 

Expenditure 

National Outcome: 

No. 9 

Financial Management 

30.00 % 

25.32 % 

• 

100.00 % 

Target Achieved 

Target overachieved 
due to moratorium 
placed on filling of 
vacancies due to 

financial cash flow 

n/a 

Strategic Objective: Financial Management 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Achieve a % 

Operational Budget 

Spent 

National Outcome: 

No. 9 

Financial Management 

95.00 % 

91.07 % 

• 

95.86 % 

Target Not Achieved 

Cost cutting measures 
enabled cost 
containment on salary 
bill and contractual 

expenses 

Financial controls to be 

maintained until cash 
flow improves 

Achieve a % Capital 
Budget Spent 

National Outcome: 

No. 9 

Financial Management 

90.00 % 

86.12% 

• 

95.69 % 

Target Not Achieved 

Annual target not 
achieved due re- 
alignment of budget to 
incorporate unfunded, 
incomplete projects. 

Tender evaluation 

processes were 
expedited and budget 
re-aligned. 

Achieve a % Bad Debt 

Written Off vs. 

Provision for Bad Debt 

National Outcome: 

No. 9 

Financial Management 

90.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Average Number of 

Days Achieved for 
Creditors Payments 

Made 

National Outcome: 

No. 9 

Financial Management 

30.00 Day{s) 

54.24 Day(s) 

• 

55.30 % 

Target Not Achieved 

Cash flow constraints 
experienced due to 
under collection and 
dispute on property 
rates from mines and 
due to valuation 
appeal board outcome 

Daily cash flow 
management in place 
to ensure continuous 
payment of creditors. 

The matter for mines 
on properties referred 
for review at high court 
and council awaits 

outcome date 

% Procurement of 

Capital Projects Done 
within Stipulation of 
Procurement Plan 

National Outcome: 

No. 9 

Financial Management 

100.00 % 

129.17% 

• 

100.00 % 

Target Achieved 

Tender processes 
expedited due to re- 
alignment of budget to 
incorporate unfunded, 
incomplete projects 

Tender processes was 
fast tracked and 
budget re-aligned to 
completed the 
unfunded projects 

% Suppliers Appointed 
through Procurement 
process that are BBBEE 
Compliant (Level 1 - 
10) 

Financial Management 

65.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

National Outcome: 

No. 9 
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Goal 5: To Provide Good Governance and Public Participation 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Strategic Objective: Corporate Governance 

% Reports Required In 
Terms of Legislation 
Submitted Timeously 

National Outcome: 

No. 12 

Municipal Manager 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Council Resolutions 

Made vs. Executed 

National Outcome: 

No. 12 

Legal and Secretariat 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Audit Queries received 

vs. Corrective Action 
Taken within Specified 
Time (OPCA) 

National Outcome: 

No. 12 

Financial Management 

100.00 % 

85.00 % 

• 

85.00 % 

Target Not Achieved 

Annual target could 
not be achieved due to 

lack of skilled 
personnel in IT section 
to implement the 
master plan 

Engagement with 

COGTA is in process 
for assistance with 
regard to IT skilled 
personnel 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% Implementation of 
Internal Audit Plan 

National Outcome: 

No. 12 

Municipal Manager 

100.00 % 

87.50 % 

• 

87.50 % 

Target Not Achieved 

Target not achieved 
due to financial 

constraints to 

implement 

organisational 

structure 

n/a 

% Implementation of 
Enterprise Risk 
Management Plan 

National Outcome: 

No. 12 

Risk Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

strategic Objective: Broaden Locai Democracy 

% Implementation of 
Ward Committee 

Support Programmes 

National Outcome: 

No. 12 

Political Office 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Ward Committee 
Meetings Planned vs. 
Conducted 

National Outcome: 

No. 12 

Political Office 

100.00 % 

92.36 % 

• 

92.36 % 

Target Not Achieved 

Annual target could 
not be achieved due to 
members not forming 
a quorum 

Meeting held with 
ward committee 

secretaries to discuss 
consistency and 
punctuality and 
meetings with all ward 
committee improved 
during June 2016 

strategic Objective: Government Accountabiiity 

% Ward Committee 

Issues Raised vs. 

Referred 

National Outcome: 

No. 12 

Political Office 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

# Public Participation 
Innbizo's Planned vs. 

Conducted 

National Outcome: 

No. 12 

Political Office 

4.00# 

4.00# 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

# Community Meetings 
Held by Ward 

Councilor's 

National Outcome: 

No. 12 

Political Office 

96.00# 

35.00# 

• 

36.46 % 

Target Not Achieved 

Annual target could 
not be achieved due to 

five wards not 
convening meetings 
even after the 
intervention by the 
ward councilors forum, 
later such ward 

committees were 

disbanded in the said 

wards 

ward councilors forum 

was convened and five 

ward committees were 

disbanded 

% Special Mayoral 
Programmes Planned 
vs. Implemented 

National Outcome: 

No. 12 

Political Office 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 


Final Unaudited Annual Performance Report 2015/2016 


Page 21 



Goal 6: To Provide an Integrated Spatial Development Framework 


Goal 6: To Pmvkle an Integrated Spatial Development Framework 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

strategic Objective: Land Use Management 

% Statutory Notices 
Issued within 7 days 
of Identification of 
Illegal Land Use 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

strategic Objective: Spatiai Pianning 

Reviewed and 

Approved SDF as part 
of IDP by Council by 

31 May 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

1.00# 

1.00# 

• 

100.00 % 

Target Achieved 

n/a 

n/a 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Development and 
Submission of By- 
Laws by Council in 
terms of SPLUMA by 

30 June 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

1.00# 

1.00# 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Draft System of 
Delegations 

Developed and 
Approved in terms of 
SPLUMA by Council 
by 30 June 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

1.00# 

1.00# 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Strategic Objective: Human Settiement Management 

% New Housing 
Applications 

Captured into 

Housing Waiting List 
within 7 days 

National Outcome: 

No. 8 

Housing and 
Administration 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

# Title Deeds of 

Eligible Beneficiaries 
Submitted to the 
Conveyancers for 
Registration at the 
Deeds Office 

National Outcome: 

No. 8 

Housing and 
Administration 

6 385.00# 

6 189.00# 

• 

96.93 % 

Target Not Achieved 

196 beneficiaries were 
unreachable to sign 
transfer documents 

Public notices were 
placed to call upon 
beneficiaries to come 
and sign the title deeds 

Strategic Objective: Environmental Management 
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Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

Non-Compliance 
Detected vs. 
Compliance Notices 
Issued within 7 days 
of Identification 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Environmental 

Audits Conducted vs. 

Planned 

National Outcome: 

No. 10 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

Strategic Objective: Buiiding Controi 

% Building Plans 
<500m^ Processed 
within 30 days form 
Application Receipt 

National Outcome: 

No. 9 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Building Plans 
>500m^ Processed 
within 60 days from 
Application Receipt 

National Outcome: 

No. 9 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 

% Building 

Inspections 

Conducted vs. 

Applied For 

National Outcome: 

No. 9 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 


Final Unaudited Annual Performance Report 2015/2016 


Page 24 



Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Annual 

Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective 

Action Taken 

% statutory Notices 
Issued within 14 days 
of Identification and 
Inspection of Illegal 
Building Activity 

National Outcome: 

No. 9 

Spatial Planning and 

Land Use Management 

100.00 % 

100.00 % 

• 

100.00 % 

Target Achieved 

n/a 

n/a 
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SDBIP - Capital Projects 


2015 - 201^ 


C3g>it3i Projects - Performance 


7*.*3 ^Vb 


Proj-ects. - R-Ohads ^nd 
Sito r m wa te r 


:?5.29 


PrHDj-edis - Eledirtcrtv 


Proj-ec*s - Wat-er 


3 2.:?4 A* 


Proj-edis - 5ip-orts Fia-ciritit^^ 




Proj-e^ds - Locsl E-oonomlc: 
[>e^ V'e^ lo p m n E 


Prtsj&cts. - iSHD-rd 

M^a naq-e^m-e^nE 


Prpj-e<iESi - ElouSiinQ 








2015 - 201 G 

Ejcpemfiture Performance 

70^1 ^¥a 


^ V ^ ^ 



Proj'e<i:Si - Rnoadsiand 
Sto r m we t-e r 


2015 - 201 & 


101.09 


ProJ-ects - E lect rlcttv 


2015 - 201 G 


52.34 ^ 


Projects - Water 


2015 - 201 G 


ai. 2 i ^ 


Projects - Sports Facirities 


2015 - 201 G 


GG. 50 ^ 



Projects - Lnocal Economic 
EScvelopment 


Projects - SoEid Waste 
Management 


Projects - Housing 



201 5 - 201 G 


2015 - 201G 


2015 - 201G 





04. GO ^ 


S3 .42^ ^ 
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Z015 - Z01« 


Construction P&rformance 


73.7 5 


T 


Proj-ects - RoadSi and 
Stormwater 


2.ot 5 - aot e 


32.00 tVta 


Projects - Electrlcitv 


20t 5 - 20 J. e 


Projects - Water 


2015 - 2016. 


100.00 


Projects - Sports Faciritles 



Projects - L-ocal Economic 
I>evelopment 


201 5 - 201 6 


Projects - Sohd Waste 
Ma naigement 


2015 - 2016 


Projects - Housii 


2015 - 2016 


100.00 
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Projects - Roads and Stormwater 


Project 

Ward 

Annual Budget 

Annual 

Expenditure 

Actual 

% Annual 
Expenditure 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Annual 

Construction 

Planned 

Annual 

Construction 

Actual 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Roads and 

Stormwater - 
Khutsong 
(Phase 1) 

1-10 

R 3 817 311.00 

R 2 586 204.00 

67.75 % 

Slow progress 

Appointing sub- 
contractors to 

assists 

100.00 % 

25.00 % 

Contractor 
having Cash 
flow problems. 

Cessions 

agreements 
signed with 

contractors to 

alleviate 

contractor's 

cash flow 
challenges 

Roads and 

Stormwater - 

Kokosi 
(Phase 1) 

21-22, 25-26 

R 

3 000 000.00 

R 

2 228 710.00 

74.29 % 

Addition to 
scope of work 

n/a 

100.00 % 

45.00 % 

Delayed 

Material 

Delivery 

Contractor 

faclitated local 
suppliers of 
material 

Roads and 

Stormwater - 

Wedela Ext.3 

20 

o 

o 

d 

o 

o 

00 

o 

00 

cc 

R 2 799 149.00 

346.43 % 

Revised scope 
resulted in 
delay 

Consultant 
appointed on a 
turn-key project 
basis 

100.00 % 

5.00% 

Contractor's site 

establishment 
delayed due by 
community 
demands 

Community 

demands 

addressed 
through 
extended scope 
of work 

Construction of 

New Roads - 
Khutsong 

3-4 

R 6 901 961.00 

RIO 091 

234.00 

146.21 % 

Quantities 

under- 
estimated in 

BoQ resulted in 

over 

expenditure 

Virement 

effected from 

under 

performing 

projects 

100.00 % 

100.00 % 

Project 

completed 

Project 

completed 

Construction of 

New Roads - 

Kokosi 

25 

R 562 000.00 

R 562 000.00 

100.00 % 

Expenditure 

incurred 

included in the 
Kokosi X5 ring 
road (ph2) 
project 

Virement 

effected from 

under 

performing 

projects 

100.00 % 

100.00 % 

Project 

completed 

Project 

completed 

Roads and 

Stormwater - 
Greenspark 

Ext.l 

21 

R 

5 022 158.00 

R7 723 

147.00 

153.00 % 

Insufficient 
budget to cover 
for completion 
of project 

Virement 

effected from 

under 

performing 

projects 

100.00 % 

100.00% 

Project 

completed 

Project 

completed 


Final Unaudited Annual Performance Report 2015/2016 


Page 28 
















Annual 

% Annual 
Expenditure 

Annual - 

Annual - 

Annual 

Annual 

Annual - 

Annual - 

Project 

Ward 

Annual Budget 

Expenditure 

Reason for 

Corrective 

Construction 

Construction 

Reason for 

Corrective 




Actual 

Deviation 

Action Taken 

Planned 

Actual 

Deviation 

Action Taken 






Cost for 

construction of 

Virement 

Project 


Project 

Project 

Ring Road 
(Phase 2) - 
Kokosi Ext. 5 

25-26 

o 

o 

crj 

00 

m 

T— 1 

rvl 

cri 

m 

rvi 

CD 

m 

no 

149.12% 

new roads- 

Kokosi included 
in project 
through 

effected from 

under 

performing 

projects 

completed 

100.00% 

completed 

completed 



CD 

cr^ 



approval of 








cn 

ai 


extended scope 















Late transfer of 


Construction of 

Road over Rail 
Bridge 

2; 12 

R 

86 826 767.00 

R 75 090 

393.00 

86.48 % 

Late transfer of 

funds 

n/a 

100.00 % 

87.00 % 

funds caused 
project to be 
temporarly 
suspended. 

Revised 

program 

approved 


Projects - Water 


Project 

Ward 

Annual Budget 

Annual 

Expenditure 

Actual 

% Annual 
Expenditure 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Annual 

Construction 

Planned 

Annual 

Construction 

Actual 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Augmentation of 
Water Supply 
Infrastructure 

1-28 

R 5 000 00.00 

R 4 498 519.00 

89.97 % 

Project 

implemented in 
accordance with 

WRDM lA 

agreement 

which caused 
full budget not 
to be available 

n/a 

100.00 % 

100.00 % 

Project 

completed 

Project 

completed 






Expenditure 











incurred on 











server 











installation an 




Installation of 







IT 

Finalisation of 



meters could 

Finalisation of 

Pre-Paid Water 





infrastructure, 

SLA fast 



not proceed in 

SLA fast 


1-28 



76.94% 



100.00 % 

75.00% 



Meters 





meters 

tracked 



absence of SLA 

tracked 



o 

q 

o 

q 


installation 




with supplier of 




o 

o 

o 

o 

rvl 


delayed due to 




vending system 




o 

o 

O 


finalisation of 








O) 

cn 


SLA 








Cd 

Cd 
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Projects - Local Economic Development 





Annual 

% Annual 
Expenditure 

Annual - 

Annual - 

Annual 

Annual 

Annual - 

Annual - 

Project 

Ward 

Annual Budget 

Expenditure 

Reason for 

Corrective 

Construction 

Construction 

Reason for 

Corrective 




Actual 

Deviation 

Action Taken 

Planned 

Actual 

Deviation 

Action Taken 

Informal 

Trading Area 
(Phase 2) - 
Oberholzer 


o 

o 


Expenditure 




Tender amount 

Reduce scope of 


o 

d 

q 

LO 


incurred in 

Apply for 



received 

work and apply 

17 

o 

o 

o 

o 

CD 

CC rvl 

CM 

cr> 

CXD 

CXD 

QC tH 

68.80 % 

respect of 

professional 

fees. 

extended MIG 
funding 

100.00 % 

0.00% 

exceeded 

available 

budget. 

for additional 

MIG funding to 
cover deficit. 


Projects - Sports Facilities 





Annual 

% Annual 
Expenditure 

Annual - 

Annual - 

Annual 

Annual 

Annual - 

Annual - 

Project 

Ward 

Annual Budget 

Expenditure 

Reason for 

Corrective 

Construction 

Construction 

Reason for 

Corrective 




Actual 

Deviation 

Action Taken 

Planned 

Actual 

Deviation 

Action Taken 

Multi-Purpose 

Community 

Centre - 
Khutsong 

7 

R 

13 000 092.0 

0 

R 

8 645 391.00 

66.50 % 

Slow progress 

Engage local 
subcontractor 

100.00 % 

27.00 % 

Late delivery of 
materials from 
supplies 

Engagement of 
local sub- 
contractors and 
suppliers 


Projects - Electricity 





Annual 

% Annual 
Expenditure 

Annual - 

Annual - 

Annual 

Annual 

Annual - 

Annual - 

Project 

Ward 

Annual Budget 

Expenditure 

Reason for 

Corrective 

Construction 

Construction 

Reason for 

Corrective 




Actual 

Deviation 

Action Taken 

Planned 

Actual 

Deviation 

Action Taken 

Street Lights 



o 

q 

r— i 








(Phase 3) - 
Merafong 

1-28 

R1747 

087.00 

CXD 

cr> 

tH 

CM 

QC rH 

98.56% 

n/a 

n/a 

100.00 % 

92.00% 

n/a 

n/a 






Additional costs 






Extensions 

Electrification 
(Phase 3) - 

1-2 

o 

o 

d 

o 

o 

o 

o 

O 

q 

96.99 % 

incurred for 
cabling and 
excavations to 


100.00 % 

100.00% 

Project 

completed 

Project 

completed 

Khutsong South 


LO 

CXD 

CM 

00 


traverse ESKOM 








QC 

QC 


servitude 
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Energy Efficient 
Demand 

Management 

1-26 

R 

5 000 000.00 

RO.OO 

0.00 % 

Funding 
withdrawn by 
treasury 

n/a 

100.00 % 

0.00% 

Funding 
withdrawn by 
treasury 

n/a 

Main Substation 
Upgrade - 
Fochville 

26 

R 

15 000 000.0 

0 

R 

8 423 950.00 

56.16% 

Late 

appointment of 

contractor 

Contractor 

expedited 

100.00 % 

5.00% 

Late 

appointment of 

contractor 

Appointment of 

contractor 

expedited and 

switchgear 

ordered 

Bulk Substation 

- Fochville 

26 

R 7 900 000.00 

R 62 643.00 

1.12% 

Awaiting 
quotation from 
Eskom 

Engaged Eskom 
on several 

occasion to 
expediteissuing 
of quotation 

100.00 % 

0.00% 

Cannot issue 

payment to 

Eskom to 

commence with 
project in the 
absence of a 
quotation 

Engaged Eskom 
on several 

occasion to 
expedited 
issuing of 
quotation 

Bulk Substation 
- Khutsong 

South 

2 

R 5 400 000.00 

R 2 971 042.00 

55.02 % 

Awaiting 
quotation from 
Eskom 

Engaged Eskom 
on several 

occasion to 

expedited 
issuing of 
quotation 

100.00 % 

0.00% 

Cannot issue 

payment to 

Eskom to 

commence with 
project in the 
absence of a 
quotation 

Engaged Eskom 
on several 

occasion to 

expedited 
issuing of 
quotation 

Kokosi X99 

Electrification 


R 

1 500 000.00 

R 

1 499 948.00 

100.00 % 



100.00 % 

Pre-engineering 

designs 

completed 

n/a 

n/a 


Projects - Housing 





Annual 

% Annual 
Expenditure 

Annual - 

Annual - 

Annual 

Annual 

Annual - 

Annual - 

Project 

Ward 

Annual Budget 

Expenditure 

Reason for 

Corrective 

Construction 

Construction 

Reason for 

Corrective 




Actual 

Deviation 

Action Taken 

Planned 

Actual 

Deviation 

Action Taken 

Top Structures - 
Khutsong Ext. 1 , 
2&3 

12 

o 

q 

tH 

o 

tH 

(X) 

r-H 

o 

q 

o 

100.00 % 

n/a 

n/a 

352.00# 

352.00# 

n/a 

Project 

completed 



m 

T—\ 

m 










Cd 

ai 
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Projects - Solid Waste Management 


Project 

Ward 

Annual Budget 

Annual 

Expenditure 

Actual 

% Annual 
Expenditure 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Annual 

Construction 

Planned 

Annual 

Construction 

Actual 

Annual - 

Reason for 

Deviation 

Annual - 

Corrective 

Action Taken 

Construction of 

Waste 

Management 
Depot - 
Carletonville 

16 

R 3 500 000.00 

R3 310 899.00 

94.60 % 

Expenditure 
incurred in 
respect of 
professional 
fees. 

Construction 
budget to be 
provided in 
2016/2017 FY. 

Include in 
2016/2017 FY 
Budget 

100.00 % 

0.00% 

Expenditure 
incurred in 
respect of 
professional 
fees. 

Construction 
budget to be 
provided in 
2016/2017 FY. 

Include in 
2016/2017 FY 
Budget 
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EVALUATION OF SERVICE PROVIDERS 


Project Description 

Appointed Consultant 

Average 
Score 1-5 

scale 

1 poor 

2 average 

3 good 

4 very 
good 

5 excellent 

Appointed Contractor 

Average 

Score 1-5 

scale 

1 poor 

2 average 

3 good 

4 very good 

5 excellent 

Number of 
Payments 

Greenspark Ext 1 Roads and Stormwater 
(Upgrade of Church & Loopspmit Avenue) 

DWP Consultants Inc 

3 

Actophambili & KYK JV 

2 

5 

Kokosi Extension 5 Ring Road (Phase 2) 

Bigen Africa Services (Pty)Ltd 

3 

Moseme Road Construction (Pty) Ltd 

1 

33 

Khutsong Road and Stormwater (Phase 1) 

Morad Consulting Engineers (Pty)Ltd 

2 

Dolly Construction CC 

1 

9 

Construction of new Roads Khutsong 

Civstruct Consulting Engineers 

2 

Turnkey project (Street Construction CC 

4 

6 

Kokosi Road and Stormwater (Phase 1) 

DWP Consultants Inc 

3 

ZM and Nikiwenono Construction (Pty) Ltd 

2 

6 

Wedela Ext 3 Roads and Stormwater 

Civstruct Consulting Engineers 

2 

Turnkey project(Street Construction CC) 

4 

5 

Street Lights Merafong Phase 3 

Morad Consulting Engineers (Pty)Ltd 

2 

Lermat Construction & Projects (Pty) Ltd 

2 

5 

Khut South Extensions Eletrification (Phase 4) 

LSO Consulting Engineers (Pty) Ltd 

3 

Ultimate Dynamic (Pty) Ltd 

4 

10 

Kokosi Ext 99 Eletrification 

LSO Consulting Engineers (Pty) Ltd 

3 



4 

Augmentation of water supply Informal 
Settlement (MWIG-WRDM) 

Morad Consulting Engineers (Pty)Ltd 

2 

Turnkey project 

2 

4 

Prepaid Water Meters 

Section 32 Appointment 


Just Right Trading 

2 

1 

Khutsong Multi-Purpose Community Centre 

MG Manetsi Consulting Engineers (Pty)Ltd 

3 

Turnkey project (Maseno General Traders) 

2 

13 

Informal Trading Area Phase 2 (Oberhozer) 

Civstruct Consulting Engineers 

2 



1 

Design & Construction of Pedestrian Bridge 

Pro-Plan Consulting Engineers 

3 

Rigamani Construction (Pty)Ltd 

1 

18 

Khutsong South Construction of Road over 

Rail Bridge 

Pro-Plan Consulting Engineers 

3 

U R U Joint Venture 

3 

17 

Eencing of Airfield 

Pro-Plan Consulting Engineers 

3 

SA Pence and Gate (Pty)Ltd 

2 

10 
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4, Motivation 


The report reflects the performance of the municipality and departments, measured on the approved 
KPrs and targets, based on the information reported by the respective departments. All data is 
supported by the relevant evidence captured and maintained by the departments to support the data 
captured on the Performance Management System of Council. The scores are mathematically 
calculated by the automated system. 

5. Organizational and Personnel Implications 

None 

6. Financial Implication 

None 

7. Communications Implications 

The Annual Performance Report forms part of the Annual Report of Council that is subject to Audit 
and Oversight by the MPAC. 

8. Other Departments Consulted 

All Municipal Departments formed part of the compilation of the report and were consulted 
throughout the process. 

9. Recommendations 

That the Performance Report for the 2015 / 2016 financial year will be noted and be submitted for 
audit purposes and inclusion in the Annual Report of Council. 
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NATIONAL INDICATORS 


Measure 

Responsible 

Department 

Annual Target 

Annual Actual 

% Quarterly 
Performance 

Achieved 

Status 

Reason for 

Deviation 

Corrective Action 

Taken 

# Jobs Created 
through LED 

Initiatives 

Local Economic 
Development and 
Project Management 
Unit 

6 011.00# 

6 320.00# 

100.00 % 

Target Achieved 

TheSMMESinthe 
business/industrial 
hives employed 
more people during 
the quarter due to 
growth in some 
businesses 

None, growth in 
employment by 
SMMEs is the main 
objective of the 
provision of trading 
facilities by council 

% Households 

Earning Less than 

RllOO p/m with 

Access to Free Basic 

Services 

Social Development 

100.00% 

100.00% 

100.00% 

Target Achieved 

n/a 

n/a 

% Households with 

Access to Basic Level 
of Electricity 

Electrical Engineering 

100.00% 

100.00% 

100.00% 

Target Achieved 

n/a 

n/a 

% Households with 

Access to Basic Level 

of Sanitation 

Civil Engineering 

100.00% 

100.00% 

100.00% 

Target Achieved 

n/a 

n/a 

% Households with 

Access to Basic Level 

of Solid Waste 

Removal 

Waste Management 

100.00% 

100.00 % 

100.00% 

Target Achieved 

n/a 

n/a 

% Households with 

Access to Basic Level 

of Water 

Water Services 

100.00% 

100.00% 

100.00% 

Target Achieved 

n/a 

n/a 

Achieve a % Capital 
Budget Spent 

Financial 

Management 

90.00 % 

86.12% 

95.69 % 

Target Not Achieved 

Annual target not 
achieved due re- 
alignment of budget 
to incorporate 
unfunded, 

incomplete projects. 

Tender evaluation 

processes were 
expedited and budget 
re-aligned. 
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